BOARD OF SELECTMEN’S MEETING
September 19, 2007 at 7:00 PM
JOINT MEETING WITH TECHNOLOGY COMMITTEE

PRESENT: Selectmen James E. Thompson (presiding), Patrick J. Brady and David W. Barry, IT
Director John Sternala, and Town Administrator Robert A. Weitz.

Also present for the Technology Committee: Chairman Marc Ducey, and members Allan Campbell,
Mary Baker, Pawel Widor, and Paul Malandrinos.

Chairman Marc Ducey presented a summary of the Technology Committee’s work during the past
several months. Project highlights included town web site update, review of Information Technology
projects and activities, staffing, and budget. A significant part of discussion was devoted to
compensation for the IT Director and staffing needs in the coming years.
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