TOWN OF WILBRAHAM

MRHS CAPITAL PLANNING SUBCOMMITTEE MEETING
THURSDAY, DECEMBER 14,2023 6:00 P.M.
WILBRAHAM POLICE DEPARTMENT COMMUNITY ROOM
2780 BOSTON ROAD, WILBRAHAM, MA 01095
AGENDA
(Posted 12/12/2023)

This meeting will be conducted in person only.

1. Committee Organization (Chair, Vice-Chair, Secretary/Clerk)
2. Committee Makeup

3. Draft Minutes for Approval: November 29, 2023

4. Draft Financial Policies Document

5. Debt Schedule Policies

6. Draft MRHS Capital Planning Policy Provisions: Capital Project
Definition; Budget Timeline; Prioritization; etc.

7. HWRSD Reconﬂgliration Proposals and Effects on Capital Budgeting
and Policies

8. Future Meeting Dates

Agendas are posted a least 48 hours in advance of a meeting.
Agendas may change to reflect unforeseen business; updated agendas will be reposted as necessary,
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