Project Narrative-Traffic and Pedestrian Safety Improvements

The Town will be removing a total of five (5) trees along Stony Hill Rd as part of a multi-phased
infrastructure improvement project aimed at enhancing sight distance and overall safety for both
motorists and pedestrians. As part of the project scope section of the Stony Hill Rd and Springfield St
will be widened. Section of the existing stone walls within the project limits will be removed and reset.

This multi-phased initiative includes the realignment of the Stony Hill Rd/Springfield St intersection,
installation of an upgraded traffic signal system, and the construction of a new sidewalk to provide
connectivity to Town Hall, the Senior Center and the Grammar School. Funding for the project is being
sourced through a combination of the Community Development Block Grant (CDBG), Complete Streets
Grant (pending), Chapter 90 and local funds. Construction is planned to begin in 2026 with an additional
phase scheduled in future years subject to available funding.

Project 1- Springfield St/Stony Hill Rd Intersection Improvements

Phase 1 — Scheduled for 2026
e Realignment of the intersection at Stony Hill Rd and Springfield St
o New traffic signal with pedestrian crossing features, concrete sidewalks, ADA ramps and road
widening
e New Rectangular Rapid Flashing Beacon (RRFB) and crosswalk at Town Hall
¢ New sidewalks from 715 Stony Hill Rd to Town Hall.

Phase 2 — Stony Hill Sidewalk Extension (Future years pending funding)

Extension of the sidewalk from 715 Stony Hill Rd to the Grammar School

Project 2 —Stony Hill Rd/Old Farm Rd
e New Rectangular Rapid Flashing Beacon (RRFB) funded by Commonwealth of Massachusetts.
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